Co-ordinating Group Meeting

Minutes of the meeting held at 7.45pm on Wednesday 2 November 2011 at the Great Malvern Hotel, Malvern 

Attendance: Robin Coates (RC) (Chair), Ginny Lee (GL), John Raine (JR), Bobby Balfour (BB), Dinah Sage (DS), Ian Caldwell (IC) 

Brian Harper (BH) and Nathan Burlton (NB) were present for part of the meeting
Apologies: Nic Harrington (NH), Wilma Harrington (WH), Mike Goodfellow-Smith (MG), Will Tooby, John Howes (JH), Pam McCarthy
Will is regretfully standing down from the Co-ordinating Group to concentrate on The Fold.

Minutes divided into 2 sections: reports and actions
	
	Reports

	1
	Matters arising from 15 September 2011

RC formally thank AONB - done

Energy Day
The TMH contribution to organising the event was not a great as originally intended. The workshop and stand were successful. 
Gas lamps
See Actions
Eco-driving

NH is very disappointed with the low take-up
RC try Spring Lane traders via MGS, and MHDC partners. Not done yet       

Car Club for Malvern

RC encourage potential car hirers

DS connect them to Whipcar informant. Not done

Electric car

A warning light intermittently appears on the original car. This is proving so puzzling that Mercedes have provided a different car, and are letting us have a couple of months free. Festival Housing have booked it for four days. It needs to be hire fifteen days a month to break even.

Home energy advice scheme

Going slowly – see Item 5
RC and BH work on the Warmer Worcestershire display in Malvern Library - Done

Food Group

See Item 2

Inner Transition Group

Mike Munro-Turner work on Inner Transition. Went well, though not an easy start. Three more meetings are on the Calendar.

Awareness Group

GL, WH and NB discuss how best to use the Google calendar

See Item 7
 Energy Conference

Done

Warmer Worcestershire

Done.

Incredible Edible

See item 2
Earth Fest

JR and NH ran a stand. Nice to have a presence at events, to raise the profile of Transition.

Upcoming events

Done

Bids for town council grants 

See Item 9
Encouraging newcomers

Pam consider how volunteers could be encouraged - ongoing

	2
	Food
The Incredible Edible talk was very interesting. The speakers had taken photographs of situations in Malvern which could be used for growing food.
Youth workers were inspired.

The Green Forum may be able to plant some crops outside Greenlink. 

Hand on people would be welcome

Maybe there will be some guerrilla gardening in the spring.

Unfortunately the event clashed with an unforeseeable variety of prior commitments.
Abundance

Linda worked really hard. Liz and Cat did a cooking demonstration. The juicing at Barnards Green went very well. Julia and Mike were heavily involved.

Food Group

Bobby will be running Love Food Hate Waste on Saturday 12 November. Book through Wilma.

BB is going to “Health Chats” training.
Seven or eight children attended the cooking session at Pickersleigh Community Centre, and enjoyed it. 

BB, Simon and WH are alternately taking responsibility for the Food Group and chairing it. 
The Feed a Street idea is bubbling along.

NH and WH showed Planeat at the Youth Centre. 

	3
	Energy
Homeless shelter
TMH can suggest ways of minimising energy use, using Retreat and Defend principles. Bed-sitter sized units made in a similar way to conservatories are commercially available. They can be constructed inside a large building without planning permission, costing about £1000 each. 
Mentors 

Sustainability West Midlands Low Carbon Economy Programme is matching mentors with projects to guide communities through the complexities of setting up their own energy companies, for example when a village buys its own wind turbine.

Solar Malvern

 Solar Malvern would like to support TMH through referral and       installation contributions. Is this an acceptable opportunity to TMH?

Solar Solution Malvern is a social enterprise company set up with the aim of promoting renewable energy by installing solar panels to help combat climate change. The question is whether there is some way Solar Malvern and TMH could work together to their mutual benefit.

For example, if five TMH members ordered solar panels they could be offered an individual discount and a contribution could be made to TMH funds.

The idea is worth further exploration. Could MG investigate? Could a subgroup be formed? Should the issue be raised at the Group Update meeting?
Concern was raised about being aligned with one company. Could a group discount be offered without this being a formal endorsement?

Perhaps in the long term TMH could consider having its own energy company. For example the rent a roof scheme. Perhaps the Transition Streets model from Totnes could be adopted. Other Transition models are available.



	4
	Partnership
With fuel poverty running at 24%, MHDC is one of the worst areas in the country. The main problems are rural houses without cavity walls and fuelled by oil. RC has made MHDC aware of our energy saving schemes. 

The governments Green Deal should help. David Rowles has written a report. He was shocked by how bad the fuel poverty is.

The health services also have an interest. 

Most of the social housing is in a reasonable state, but private rented accommodation is often poorly insulated and draughty. New legislation is planned by 2017 to make privately rented property more energy efficient.

	5
	Gas lamps
All the Windsor lamps will be running by the end of the week. The next batch are the maxilla square. Then the shapes become really strange.

The District Council does not want its lamps done until April, so has still not signed a contract.

Most of Malvern Town has been done and four burners on Wells road. The Town Council is very pleased.
West Malvern is about to have five lamps, especially the Harcourt Road junction. 

BH and NB attended the Harrogate energy show. The weekend was very successful.

	6

	Henergy
During the week there were 72 different events. Colwall Greener and TMH had some publicity. The most successful stands were in the centre of Hereford.

RC has suggested an energy weekend in Malvern.

(NB came in from 9.15 – 9.30pm) 

	7
	Calendar
The best use of the Google calendar was discussed. JH needs dates in a particular spreadsheet format to be able to enter them easily onto the website.
It is probably easiest for RC to sort out the dates for Colwall Greener, tell GL and WH, and they can work round them.

The Google Calendar is particularly useful for the technophiles, as it downloads automatically.

A brief introduction to TMH at events would be helpful to newcomers.

	8
	Youth Centre
Malvern Community Collective (MCC) has does as much as it can. The Town Council and South Worcestershire College are supporting the business plan, and MHDC is working towards support.

The use of the mailing list to invite individual support was approved. MCC website is www.mcc.co.uk 

	9
	Town Council grant

The Town Council has given a grant of £500 to support young people with basic training – decorating, woodwork, sewing etc. 

	10
	Group Meeting 17 November

Probably: 

Introduction for people new to transition.
Reports from groups.

Involve Pam in discussing how to encourage volunteers.
Ask for ideas on what people would like to hear from Transition and what more could Transition do. 

JR will help

	11
	South Worcestershire Development Plan

Public consultation ends on 18 November.

The plans are for urban extension, including employment land. Malvern Hills District Council is much less enthusiastic than Wychavon  and Worcester, largely because the growth of Worcester would involve substantial developments at Broadheath, Newland and Kempsey.

There is a move away from zoning and towards small enterprises.

The influence of WCC on affordable housing is limited to the ability to require large developers to make 40% of the houses they build affordable.

The Green Party will be discussing its draft response tomorrow. This includes a distributed approach to allow employment and housing outside the urban extensions to villages where they are needed. 

JR will write a separate submission on behalf of TMH.

Questions to be raised could include:

· The wisdom of planning for an economy dependent on increased car use, bearing in mind Peak Oil
· Allowing more permissive building of low impact, affordable housed in rural areas for rural workers.

· Is there anything about jobs in the rural community?

· Do the plans mean building on arable land?

Send comments to JR and/or send in an individual response.

The consultation document can be found on the Council website or by searching on South Worcestershire Development Plan.

	12
	Car Club
The meeting of Colwall Car Club next week will discuss the possibility of a car club in Malvern. There are cars available, but no strong takers.

	
	

	
	Actions

	1
	BH contact Richard Manning and Bob Tilley about a gas lamp walk – wait until BH is less busy

Everyone – encourage people to take eco-driving lessons

RC suggest eco-driving to Spring Lane traders via MGS, and MHDC partners 

	2
	Food

GL speak to Mike at Greenlink about planting crops outside his shop.

GL ask Linda for a report for the Groups Update and ask if anyone would like to go on the mailing list or join the Food Group.

BB run Love Food Hate Waste.

WH take bookings

BB bring report of Food Group meeting to the Group Update   

	3
	Energy

DS email RC link to Gazette article and Penelope Morgan’s contact details.
RC send information to Penelope Morgan
RC email MG about working with Solar Malvern

	7
	Calendar

RC organise Colwall Greener events, and tell GL and WH the dates.

GL and WH consult JH about the best way to put items on the website and on the Google calendar.

	8
	Youth Centre

GL send draft email to RC and DS to try the links

GL ask JH to send the email to the mailing list

Anyone interested – lobby County councillors and write to the Malvern Gazette

	9
	GL will keep receipts for IC 

	10
	NB do press release 

JR check with Martin

RC check MG can give an update on the contacts with industry

	11
	South Worcestershire Development Plan

18 Nov consultation finishes

Everyone can send in an individual response and/or send ideas to JR 

	12 
	Car Club

BB and RC attend meeting

RC ask if Pickersleigh Project could help.

DS tell BB about Whipcar scheme


	
	For next agenda

	
	Best use of stands at shows


The meeting concluded at 10.30pm
Date of next meeting:       DS will arrange the next Co-ordinating Group 




meeting by email, probably mid-January




NH to chair (or JR if NH is unavailable) 
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