Transition Malvern Hills
Annual Network Meeting

Minutes of the meeting held at 7.30pm on Wednesday 21 July 2010 at Great Malvern Hotel, Malvern

Attendance: Dinah Sage, Brian Harper, Pam McCarthy, John Howes, Nathan Burlton, Jan Dyer, Marion Percy, Wilma Harrington, Helen Reeves, Ingrid Salkeld, Robin Coates, Will Tooby, Jane Green, Anne Crane, Rachel Harris, Rick Banbury, Mike Munro Turner, Ian Caldwell, Lynn Jones, Richard Manning, Phil Harris, Naomi Levine, Nic Harrington

Apologies: Phil Hopkinson, Ginny Lee, Nick Martin, Pippa Lee, Anne Hollins, Mary Turner, Deb Turnbull

Annual Report of Transition Malvern Hills

In keeping with the philosophy of the Transition movement, instead of the Chair writing a report, members of the various groups gave verbal accounts which have been edited together.

Going public

Over five hundred people attended the Unleashing at the Forum on May 27th. Six months' hard work had gone into planning this event. The evening was admirably directed by Will Tooby, with speakers - including Rob Hopkins, who started the Transition movement -  numerous stalls, three choirs, and other music. Much positive energy was created and awareness raised.

Connections were made:  a builder's interest in Barter Bods linked to talk about a Malvern Pound.  

John Raine's initiative in obtaining a grant from the AONB made  possible Nathan's huge effort filming, which created links with community groups and schools.

Yet some of the most active members are feeling dispirited, because of poor attendance at events. Nic reported that the Heart and Soul group has faded after some valuable meetings. About nine people expressed an interest in Reskilling at the Unleashing, but none responded when asked what they would like to do. The education group has not met. 

The degree of commitment by individuals will make or break Transition.

The impact of the Unleashing is difficult to assess.  People attended who are interested in sustainability, but do not want to join TMH because they are already running businesses, or are involved in groups with similar aims eg Malvern Country Markets.

The concept of Transition is present. Transition Malvern Hills can be seen as a steering group. Films and events are well attended when people feel they are relevant. Small businesses and their customers, and various initiatives, are already interacting at a local level.

Rather than working to a management plan, Transition sees which ideas take root and encourages them to grow. As when a poorly attended showing of a Transition film inspired Emma Philpot to start a market at West Malvern School, with a little support from Transition Malvern Hills, an idea which may spread. The DVD illustrates how changes can be made in a way not possible with a management approach. Originally the DVD was for the road-show, but was adapted for the Unleashing.

Malvern Hills Partnership

The Malvern Hills Partnership is taking input from Transition Malvern Hills more seriously since several politicians and council officials appeared on stage at the Unleashing to say what Transition means to them, including Harriet Baldwin and the leader of the Council. Government encouragement of energy efficiency is influencing the Council's agenda. 

Will Tooby is standing down after ten years, during which it was often a struggle to include climate change.

Nathan reported that  the Council  invited Transition Malvern Hills to join the energy working group on energy efficiency in the council. As the Coalition has widened the remit from monitoring the partners (eg police, health) to include the wider community, the input from Transition could be helpful.

Energy Group

The energy group is very active. 

After three months working on electricity monitors, Malvern Library was provided with ten sets, which are so successful there is a three month waiting list. The AONB have donated funds for more. Brian appealed for volunteers to attach sticky labels – about a thousand need doing. Ten sets will go to Malvern Library.  A few sets will go to Colwall and some to Ledbury. From previous batches Robin Coates has ten and the Yealm group twenty.

The bid for low carbon communities challenge money was unsuccessful. The funding has been frozen/cancelled anyway so perhaps we were fortunate.

The government does not appear supportive of DIY as electricity produced from DIY installations is excluded from the feed-in tariffs.

Last winter Brian pioneered low cost thermal surveys of houses with the Yealm Environment Group [U3A] and fine tuned this with Colwall Greener. A total of 60 houses were done. Now called Energy Tracers the AONB has provided funds to do a big survey [up to 200 houses] with TMH 'Hot Spotters' in their area this winter. The survey takes two hours. A thermal imaging camera shows where heat escapes, including draughts. There is a helpline and a book on how to cut down heat loss and possible sources of grants. Energy Tracers is now spreading via a franchisee [Veronica Leeke] to Reading and surrounding Transition groups. The Thermal Surveys are also part of the Colwall Greener energy scheme that uses Deb Turnbull as a long term advisor and runs a follow on handyman scheme.

If Brian could train four or five other people, all 22000 houses in the Malvern area could be covered in the next 9-10 years.

A talk on Energy Tracers is planned for September 8th.

Brian and Nathan, with help from Richard Manning [ex Civic Society] and Chris Baddiley, the international light pollution expert, have nearly completed a survey of all the gas lights, going out after dark with cameras and light meters. A detailed data base printout was shown. They are working with West Malvern Parish Council, Malvern Wells Parish Council, Malvern Town Council and MHDC to find ways of using new technology to substantially cut the running costs and carbon footprint.

As the Energy group has not had a meeting for six months, perhaps one could be held soon.

Food Group

Wilma reported that the garden share scheme has nine successful pairings and the group would like it to expand.  Garden  related topics such as compost and bees are usually well received. Other events included a session on food waste and a talk on food preservation by the Women's Institute. The food group is short of involvement rather than ideas. 

Miscellaneous ideas and activities

Philosophy and food were shared at an away day last January.

There are plans for an oral history project.

Is there a local tool bank? - no but there could be...

The number of active members of Transition Malvern Hills compares well to other groups, although some stalwarts are moving from the area, and others are reducing their activities as Transition is taking over their lives.

Malvern Community Forest

Phil Hopkinson sent a summary of the activities of Malvern Community Forest – tree-planting, bird-box making, open garden, hoping to register as a charity. With the support of the Woodland Trust, Malvern Community Forest is in discussion with MHDC and WCC about improving access to woodland.

Colwall Greener

Robin Coates said that the Big Green Bus came to Colwall Greener open day and is visiting local schools. Colwall Greener had a stand at Colwall Fun Day.

The first year of the home energy advice scheme has been completed and the second year has started. In one case this included monitoring water from well to toilet.

The car share club has three cars and fourteen members, but needs a lot more members. The possibility of a car share in Malvern is being explored, and help has been given to a new one in Hereford.

The electric bicycle loan scheme is proving very popular. Bikes can be borrowed for a two week trial,Yes, they will go up the hills.

The Fold

Will Tooby from the Fold (a Community Interest Company) reported that a transitional farm has been set up there with thirty raised beds, designed to provide meaningful work for people with physical or mental disabilities in growing herbs and flowers. The number of people using the service is disappointing so far.

The Fold successfully hosted an Earth Festival last year, which may be repeated. 

Waste Group

Some Waste Group events have been well attended eg the Waste Not Want Not evening, which included Freecycle, changes to the kerbside recycling scheme, and the scrap metal merchant from Spring Lane who can deal with small quantities. A small directory of social enterprise recycling schemes is under consideration. From December, Severn Waste will have a container at Malvern Link recycling point to divert saleable electrical goods to local charities. Sadly, they are not motivated to provide a base for selling usable items at Malvern.

Twenty-five people attended a session on buying and waste, which included composting, WRAP and a talk by a Freegan. 

The Swap Shop at priory lodge was attended by 100 people, rather less when held at Sherrards Green.

As no-one turned up to the last meeting, the Waste Group is not currently functioning.

Web site and publicity

John Howes reports 200-300 hits a month on the website, mostly for events. More use could be made of the website – joining in discussion, following links to the videos on YouTube. Google calendar is being introduced – one entry updates everything.

There was a small increase in membership after the Unleashing. Few ask to leave. The mailing list/membership now stands at 250.

Would anyone like to become a press officer?  The Malvern Gazette often edits press releases, especially since the offices moved from Malvern to Worcester, but letters are printed as received, and the community pages are not edited.

Awareness Group Report

sent by Ginny

The Awareness group has always been a very active group.  Its main aim is to raise awareness of the two fundamental issues that drive the Transition Movement, Climate change and Oil depletion.  Alongside this the Awareness group also promotes Transition Malvern Hills.  The group is made up mainly of Wilma, Nic, Ginny, Nathan, Helen, Melanie and who ever else wishes to come to a meeting.

The group produces, each quarter, the calendar of events.  This entails putting together a wide variety of events, ranging from awareness raising films to social chats in the pub to breakfast at 9am once a month on the Beacon.  There has been good feedback with many local initiatives being started from a film or a chat.  Much of the effort put into the calendar has come from Wilma who has coordinated with Helen over the design and with MHDC regarding the printing and booking venues.  

Nathan has been the tech man, press man, booking office as well as wandering off in the middle of the night with Brian, but that’s another story.  Brian of course is an honourable member of the Awareness group.  Nathan has also been on the District Council's Environmental Efficiency committee, which now looks like it will bear fruit, as they have asked for more information and support from TMH.  He has also produced an archive of what TMH has achieved in the last 12 months which will go down in history, The FILM.

Our Transition Tavern was a great success with those who participate happy to do another session in the Autumn, so please anyone who would like to perform at the next one please let the Awareness group know.  We also held a BIG LUNCH event last year in the park at which we all got soaked to the skin, but it was fun!!!

There has been a monthly Malvern Mulchers session going on at the Youth Centre for over a year now.  Many people have commented on the ongoing expansion of the garden at the Y/C as they walk by, which usually ends up with a discussion about Transition Malvern Hills.  The latest addition has been the Quakers' community garden, which came about by Melanie suggesting to the Malvern Quakers that they donate the 2nd prize winning garden, at the 3 counties Garden show to the Centre.  It was rebuilt as a community project with the Quakers, TMH, the Princes Trust and the local young people from the centre being involved.   I have been involved with some of the youth centre work which has led to the premises being offered as a workshop venue for TMH.  There is a vast amount of resources there that we could make use of.  

I could go on and on about all that has been achieved by the Awareness group but it would take up too much time.  I would just like to say that most of the Awareness group have probably been to every event in the calendar, to May Day 2009/10, West Fest and many other events  to prepare, greet and chat to those that have come along.  They have inspired and worked hard to help others achieve and I feel have successfully made Transition happen in Malvern.

Accounts

A summary of  the income and expenditure of Transition Malvern Hills for the financial year 01 April 2009 – 31 March 2010 was presented, showing a balance of £148.10.  A summary will be posted on the website when scrutiny has been completed.

Jan was thanked for her work as treasurer.

Election of Officers

Chairperson:        Election of Robin Coates was proposed by Jan Dyer, seconded by

                             Wilma Harrington and  carried by general agreement.

Treasurer:            Election of Ian Caldwell was proposed by Nic Harrington, seconded by

                            Wilma Harrington and  carried by general agreement.

Secretary:            Election of Dinah Sage was proposed by Robin Coates, seconded by 

                            Will Tooby and  carried by general agreement.

Will Tooby was thanked for his work as Chair, and thanked everyone for their support.

NB Robin will act formally as Chairperson for constitutional and fund-raising purposes. The co-ordinating committee has a rotating chair, to avoid becoming hierarchical. 

Robin took over as Chairperson

Proposals to change the Constitution

There were no proposals.

NB The constitution can be found on the website

AOB

The formal meeting concluded at 10pm and was followed by informal discussion, which included the Energy Descent Plan – an evening session will be arranged for September

Date of next Annual Network Meeting July 2011




        Details will be posted on the website and emailed

