Transition Malvern Hills
Annual Network Meeting
Minutes of the meeting held at 7.30pm on Thursday 28 July 2011 in the Council House, Malvern

Attendance: Dinah Sage (Secretary), Bobby Balfour, David Armitage, Wilma Harrington, Ian Caldwell, Nic Harrington, Andrew Jameson, Helen Reaves, Ginny Lee, Nathan Burlton, John Howes, Sue Taylor, Neville Taylor, Robin Coates, Will Tooby, Brian Harper, Pam McCarthy, W Long (?)
Apologies: John Harcup, Bob Tilley
Minutes: John Raine proposed that the minutes of the Annual Network Meeting held on Wednesday 21 July 2010 should be accepted. The proposal was seconded by Wilma Harrington and carried by general agreement.

Treasurer’s report

A summary of the income and expenditure of Transition Malvern Hills was circulated, covering the financial year 01 April 2010 to 31 March 2011. The year end balance is £758.83. A summary will be posted on the website.
The accounts have been formally examined by Bob Tilley. 

Most of the movement was connected with the Unleashing, including the DVDs and road shows, and took place under the previous treasurer. Thank you Jan. Funds remaining from Agenda 21 were donated to TMH.
£45 has been spent since the year end.

The philosophy of Transition Malvern Hills is to avoid central control.

These accounts cover the small centralised funds. Income is mainly from donations at events. Expenditure is mainly fees and expenses for speakers. 
Affiliated groups look after their own money. For example, Community Forest, gas lamps, Colwall Village Garden and the Car Club run their own accounting systems as they raise and spend their own funds. The sources are varied, including grants, membership fees, charges, donations and fundraising. 

Ginny Lee proposed that the accounts should be accepted. Will Tooby seconded the proposal and it was passed by general agreement.

Bob Tilley was thanked for examining the accounts.

What has TMH been doing?

Annual Report of Transition Malvern Hills
Members of the various groups gave verbal accounts. Comments and suggestions from the floor have been included.
In an effort to make the minutes clearer, some explanations have been added in square brackets [   ] and some contact details have been given as footnotes.
Awareness Group 
Social events

Ginny Lee reported that regular social events take part monthly, at various times of day – Transition Drinks, “Brianstorming” at the Great Malvern Hotel, Breakfast on the Beacon and Green Forum at Greenlink.
A seed swap has been started, 6.30pm at the Mount Pleasant Hotel on the last Thursday of the month. 

There are varied talks and films.
Calendar
Details of all events are in the Calendar, to be found on the TMH website
 and in various shops. Thanks to Ginny Lee, Wilma Harrington and Helen Reaves for producing the Calendar and to Malvern Hills District Council for printing it.

Please contact Wilma or Ginny with ideas for the Calendar.

Community building and Re-skilling
Youth Centre

Malvern Community Collective (MCC) has grown out of the local community and those involved with the centre to prevent Worcestershire County Council
(WCC) closing the centre. The MCC’s aim is to retain the building and the site for the good of the young people of the area and extend its use for the community of Malvern.

Over the years the centre has encouraged more hands-on outdoor activities that include re-skilling workshops, involving all age groups.

WCC have been in discussions with MCC and have accepted their business plan to create a community and youth hub at the Centre.  No decision has been made about the future of the Centre.

Ginny has booked rooms for TMH Calendar events in September and October.  There will have to be a charge which will have to be paid from donations. 

The Collective’s dreams include the space still be used for youth activities, Permaculture gardening [growing crops in harmony with nature], and using the inside space for craft work. 

The community would need to use the resources for the scheme to be viable.

Local Currency

The film “Death of Money”, the talk by Molly Scott-Cato, the initiator of the Stroud Pound, and a session talking about a Malvern Pound have attracted little interest from the traders. The idea has been put on the back burner.
Heart and Soul
This group has not met recently, through lack of energy.

U3A
Efforts to make contact have not yet been successful.

Association with other organisations
TMH has connections with other organisations, including the Community Forest, Malvern Community Collective, Amnesty International, Greenpeace, Colwall Orchard Group, Colwall Greener and Hereford in Transition.

Civic Engagement
TMH has established links with Malvern Hills District Council through the Pickersleigh Project, food, and the electric car.
Robin Coates attends meetings of the Malvern Hills Partnership, and TMH is featured in this year’s Malvern Hills Partnership annual report.
The Parish councils and Town councils are working with TMH on the gas lamps. TMH has been contacted by Malvern in Bloom, looking for ways to demonstrate community activity to judges. Perhaps this could lead to an Incredible Edible flowerbed.
A talk to Upton Town Council met with a mixed reception.

The Rotary Club has asked TMH to talk about the Youth Centre.

Ideas have been exchanged with High Street Malvern, though little action has come from this.
Transport
Free eco-driving lessons
Would you like to save 10% fuel on each car journey?

RoSPA has taught Nic Harrington and Marab Smith eco-driving techniques and trained them to pass the knowledge on.
 They are willing to do this on a voluntary basis, in your own car. Depending on your present driving style, savings of 10% or more can be achieved. Sessions take about an hour. 
Where could the sessions be promoted? Driving schools? Job centre?

Spread the word!

TMH would like to thank the AONB for funding the eco-driving training.
Car Club

In addition to the cars in Colwall, there is now a car in Malvern, and interest from West Malvern.

The car club works really well. The administration is done by volunteers.
Drivers significantly reduce their mileage when they have to think in advance. 

The electric bike loan scheme is popular, and is being extended to West Malvern. They are expensive to buy compared to a push bike.

An electric car can be hired from Colwall Car club for a day’s trial. MHDC have had a demonstration day, and put it in their car pool once a month. 

There is an opportunity to win a free day through the eco-driving training. The electric car shows exactly how much the battery is being drained as it is driven. 
Electric cars are too expensive for the Car Club to own one. Thanks to the AONB for underwriting the hire of the trial car.
Transport Group

Dinah Sage has attended the Malvern Hills Transport Forum. Unfortunately this forum has changed format, and has not met recently.
We are, however, notified about public consultations. Usually Dinah submits a report after an email meeting with the transport group. [Anyone with an interest in transport of any kind is welcome to join the transport group.]

There is often a common aim of sustainability, but different ideas on how to move forward. For example, Community Transport within the Malvern area is designed to help elderly and disabled people, and charity groups. The Transition definition is wider, covering any form of transport organised by local people to help their own community. 
It is good to be able to put forward an alternative approach, and introduce new ideas, in the hopes that they may influence decision making in the long run.
Events

Transition Malvern Hills has been present at events including the Spring Garden Show, West Fest, Malvern Fringe, Earth Fest at the Fold, Bishops Wood Energy Festival, Colwall School and Colwall Fun Day. 
Energy
Energy packs

Energy packs are available for anyone to borrow. [These include energy monitors, which show how much electricity appliances are using in real time, and practical steps on cutting consumption – and bills.]
 
Energy Tracers
The AONB have kindly offered funding for 120 houses in the area to have free energy tracing. [A specialized survey of you house, which shows where heat escapes, followed by practical suggestions.]
  Nathan is joining Brian. Debbie, the energy surveyor has left the area, and will be missed.
The stand at the Bishops Wood Energy Festival led to fifteen people signing up for energy tracing surveys, on a commercial basis.

There have been enquiries about whether schools and larger building could be done. This needs working on….the gas lamps have taken priority... 

Gas lamps

The Parish, Town and District Councils have agreed to refurbishment, which will lead to a large savings in running costs. 
A control core was passed round. It is a compact device, which electronically controls and monitors the gas used. This will mean that each of the 140 lamps can have its own meter. Work is being done on a remote control.
Brian has made a crane for lifting the lanterns.

When the first refurbished lamp was being reinstalled in Moorlands Road, eight passers-by thanked the installers.

Brian says he has a good team.

Thermal Imaging Colwall

Leicester Transition has devised a successful scheme where households work together in groups of ten to support each other in reducing their carbon footprints. Two members are trained as facilitators. The group meets to look at ideas put forward in the Leicester workbook. Various approaches are used – quizzes, statistics, games, and practical suggestions from easy and cheap to a complete makeover.  
The energy monitors, energy tracers and Colwall’s handyman scheme would all be involved. 
Retreat and Defend
Householders living in properties too large to heat effectively can be helped to insulate and draft proof the rooms they use, rather than tackling the whole house. The cost of heating can drop dramatically, particularly in the large old houses in Malvern.

Other connections 

TMH is involved with the South Worcestershire Energy Conference. [Sept 17] Michael Goodfellow-Smith will be one of the speakers.
Some work has been done in the Conservators’ office.
Michael Goodfellow-Smith is working with the Council Energy Efficiency group,

The conservatory at the council offices is now being used to grow food. It is hoped that this can be tied in with other food activities.
Colwall is working on the possibility of switching the street lights off in the middle of the night.

An event on the Enigma Road Industrial Estate has resulted in two companies agreeing to work with Quest for Future Solutions on resource efficiency and one company wanting to use the electric car.
Food

The Youth Centre has run a programme of events.

Incredible Edible will be running a workshop on October 1st. [Growing edible crops in public spaces for anyone to eat, introduced in Todmorden.]

Last year volunteers picked surplus apples and pears, so they could be used instead of going to waste.

The garden share scheme is going well.

Colwall Village Garden has raised £66000 to buy land for fifty allotments, with help from the AONB.

Communications

Website
Usage has remained much the same, with a few visits every day.

There has been a 10% increase in the number of people on the email list.
Ideas from the floor

Email buddies: To include people who do not have Internet access, perhaps they could be paired with someone who does have email and would be willing to pass on messages.
JISC: Some Transition towns are on the British University discussion list, and some research projects are looking for Transition towns to take part. Perhaps TMH members would be interested in joining the JISC discussion groups?
The Fold 

The Fold is an affiliated Social Enterprise with the objectives of improving the health of individuals, community and the planet.

The Care Farm is working well and achieving a good level of production. The participants stayed on to host the open evening, attended by fourteen people.

The Earth Fest will take place on Bank Holiday Saturday. 

The ecological conference facilities have again been booked by Green and Away for the summer. Last weekend there was a conference on growing food for the future, covering farming to gardening.
 Will Tooby would like further develop use of The Fold. There is plenty of space for potential ventures.
Election of Officers

Chairperson:
   Robin Coates continues as Chair by general agreement.

Treasurer:        Ian Caldwell continues as Treasurer by general agreement.
Secretary:        Dinah Sage continues as Secretary by general agreement.
NB The Co-ordinating Committee operates with a rotating chair, to avoid becoming hierarchical. 

Proposals to change the Constitution

There were no proposals.

NB The constitution can be found on the website.
AOB

Thanks to AONB

TMH would like to record a debt of gratitude to the AONB. It is difficult to imagine how TMH could have achieved so much without their financial support.

Minimalist organisation

Power, money and energy are invested at group level. Anyone can contribute. 

If no-one wants to take on a task it is not done.

Grass-roots control of money works well, as the people who are running a project control its budget. There is little risk that it will be badly spent.
The Co-ordinating Group helps everyone to be part of a bigger picture.

The formal meeting concluded at 9.30pm and was followed by refreshments and informal discussions.
Date of next Annual Network Meeting
The next Annual Network Meeting will be held in July 2112.

Details will be posted on the website and emailed to everyone on the mailing list for Transition Malvern Hills.
� � HYPERLINK "http://www.transitionmalvernhills.org.uk" ��www.transitionmalvernhills.org.uk� 


� Contact details can be found on the back of the Calendar


� To arrange a session contact: Nic on 01684 891273 or 07968 584252  � HYPERLINK "mailto:nic_harrington@hotmail.com" ��nic_harrington@hotmail.com�


                                                  or  Marab on 01684 541163


� Contact: Robin Coates on 01684 540284 or robin@robincoates.com 


� Contact Dinah Sage 01684 576410 or � HYPERLINK "mailto:transport@transitionmalvernhills.org.uk" ��transport@transitionmalvernhills.org.uk� 


� Available from Malvern Library or contact Wilma 01684 891273


� Contact Nathan � HYPERLINK "mailto:nat.sat@mac.com" ��nat.sat@mac.com�  01684 892581 


� Contact: Linda � HYPERLINK "mailto:hirschhorns@phoneooop.coop" ��hirschhorns@phonecoop.coop�  01684 892906


� Contact: Wilma � HYPERLINK "mailto:gardenshare@transitionmalvernhills.org.uk" ��gardenshare@transitionmalvernhills.org.uk�  01684 891273
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